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November 7, 2025



• Welcome 

• BAT Lane Recommendation and Acknowledgement

oBAT Lane Guidance and Decision-Making

oPath Ahead and Upcoming Meetings

oCommunity Engagement Update 

• Discussion

• Public Comment



• 60% Recommendation Reception

• Creating Space for a larger P&B conversation around 

BAT lanes

• Understanding Committee members perspectives on BAT Lanes 

• What additional Information is needed

• How we get there together, and keep the project on track for 

delivery and federal funding support



The Policy and Budget Committee provides high-level guidance to the 82nd Avenue 
Transit project on key project elements, including the approach to Business Access and 
Transit (BAT) lanes.

As the project lead, TriMet will make the decision regarding the BAT lane approach 
based on recommendations/guidance from the Policy and Budget Committee. This 
decision will be made in close collaboration with the Committee, drawing on its 
leadership, community representation, regulatory and policy expertise to inform and 
guide the BAT lane approach for the project.

The final approach will reflect our shared commitment to delivering successful, 
community-centered transit investments across the region.



Nov 7

• Policy and Budget Meeting: 

• Goal: P&B members listening and discussion. BAT lane decision-making. Identify information needed by P&B. 
Public comment 

Dec 12

• Policy and Budget Meeting:

• Goal: Project update & technical summary. Review of BAT lane considerations/framework. Possible proposed BAT 
lane scenarios & direction. Discussion & daylighting of any additional questions that need to be answered. Public 
comment

• Policy and Budget Meeting:

• Goal: BAT lane evaluation framework updates. Address any previous questions. Roundtable discussion and BAT 
lane recommendation based on Committee guidance. Public commentJan 

2026

• Resolve any outstanding issues if needed 

Feb 
2026



Policy & Budget
(November to February 2026) 

BAT Lanes 
in 60% 
Design

• Discussion
• Questions 
• Community listening session 
• Needs for additional information
• Policy & Budget guidance to TriMet

30% Design
(design, costs, schedule 

scope elements, etc.)

Opportunities
& Challenges

Community 
Input
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Land Use
Discussion 



Land Use
Public  Comment 
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